RY 21, 1987 


AGENDA 


WAIVER OF NOTICE 
APPROVAL OF MINUTES 


FINANCE COMMITTEE 
= Rede of MA as Ceciencs an uet Mgune 
- Approval of salary increment for Fiscal Office: 


PROGRAM 
> Alumi Dance = upd 
ico diues 
iE 
PP Cien: 
advertising 


- Luncheon 


- keynote speaker 

(Chair designation) (?) 
7 Development Commit 

SET Yn 

Frare Gem Development Officer 

CHAIR REPORT 
- Retreat outcomes 
- Membership dues 
Tentative lease agreement with Computer Realty 
Mor ion plan 


ADJOURNMENT 


ASPIRA, INC. OF NEW JERSEY 
BOARD OF DIRECTORS MEETING 
JANUARY 21, 1987 


MINI 


MINUTES 


iane Tuis ipa Carlos Hernandez 

Mario Diaz 

Maria Santiago Mercado 

Elsa Nunez-Wormack 

Margarita Echevarria 
laria Vizcarrondo-De Soto 


Zarala Zavala 
Rolando Torres 
ul Mattei 


Ruth Lu; DEL 


1) war 


d members indicated that sufficient notice of the meeting was pis through 
pU Ce cR D ches CATER ee QUIS Ts 1986 Board Orientatio 


APP OF NOVEMBER, 1986 

Diane ona d that the minutes related to the Program Committee 
reflect gun she was not assig 
the Proposed Development Committee. With € 
that me minutes ES yu CAAD ih SCR s correctio 
by Mai i All pri 


Hernandez moved 
ion was secon 
ret River: esent voted in favor of the 


3) FINANCE COMMITTEE REPORT 


Due to his absence at the last Finance Committee meeting, Carlos Hernandez asked 
that Mr. Mario Diaz present the report. 


+ Diaz indicated tha last Finance meeting agenda dealt exclusively w 
nessa to Evil on A E EE Property Acquisition. Mr. Diaz D sits 
that the task of this Committee would be to address all of the technicalities required 
for property purchase by the Board. He guae twoaction items to the Board for 
ratification and that would charge the Committee to proceed with its tasks 


Ms. Maldonado requested to table any acti her agenda item, the 
concept paper proposing to quaes i 
Committee was discussed. This effort to 

mm: it in the organizational serene ae is Pd 
member of the REIR Committee, prese 
Development Committe: 


David Rivera, 
ed the concept paper for an Economic 


view of the proposal and lengthy discussion, the Board agreed that if 

a Develo: Committee were established as a standing committee it would focus on 

ite tks efforts for the programmatic and operating needs of the Organization and 
posal 


that investment considerations, which had been presented in Mr. Rivera's pro; 
ESO m Eg Ae DE d ge of the Finance Committee. Ms. Maldonado then mov 
that a nt Committee be established as anding committee o; rd 


Developme m; a stand: 
and that the particular details of its fundraising mission be rewritten and 
presented to the Board at its next E m nas Arco Exi dicet 
All present voted unanimously in favor of the motion. 


Mr. Valentin, Board Chair stated that the by-Laws must be revised to incorporate 
ate peene k Surio The next order of business was to elect a Chair for the 
velopment Com 


Ruth Lugo Alvarez nominated Margie Rivera as Chair. Elsa Nuñez cesar the 
Une A Present Suid unanimously to close nominations. The 
Ms. Rivera was unanimous as well. 


Mr. Valentin brought the Ad Hoc committee Property Acquisition back to 
the table. 

io Diaz asked for the approval of the two action items establishing the Ad 
cd E its charge. The motion was moved by Carlos “wernandes and eed 
by Samuel Cintron. I present voted unanimously in favor of the (se 
attachment on Ad Hoc Committee). 


Maria Vizcarrondo-De Soto presented another issue as part of the Finance Committee 
Report which she had discussed with the Board Chair. 


Maria Go gür Gode s. Victoria 
Oguh, Fiscal Officer to $24,480, the 7th fos ERE GER, C RA E 
ES ED salary compensation "sin Gia ui DEEST ATA approval for 

alary increments beyond step 4 of the Salary Compensation Plan 


Maria Vizcarrondo-De Soto presented Ms. Oguh's accomplishments during her 
Saeed which included setting up the system of operation which was virtual 


ith 
eee on ASPIRA's part; ensuring timely reports to finding sources (another histo| 
deficiency of the agency) and various other puce ES ts). 


In E on, Exe. Vicarrondo-De Soto stated that since the establishment of 

Hean ears ago the responsibilities have grown. For example as of 
PS 1986 the seal pls is supervising and training a Bookkeeping Clerk who 
was added as staff si that office. 


Finally, the Fiscal Officer's position is presently salaried below the going 
market salaries. Maria Urine go Salto GET Gime Ras Gans vcn s unhappy 
with the proposed one step increment and it wa: 's feeling 

` wi s t pensa: HE i Ys 
OLI apr. ttu Ea OST A T BOT OEG 
dp m Fear pl LS exta. E oier ancias Boeri 
expressed concern related to available funds for increment and discussed alternatives. 


inance Committee, which will review the Salary Compensation Plan i 
Spring Scam look more EE at the Fiscal SEE DL ERA 
the compai cee EX TEE EE addit gus» dip Bugs ed 
that a updated job SMS rin be developed to Gre dn process 


On action item the Board voted to approve the request by a vote of 5 ye: 
3mo2 Ene 


4) PROGRAM COMMITTEE - Maria Santiago-Mercado 
Mercado gave a review of the status of alumni dance and indicated that 

the major action items were to determine whet! fies E rd members will be held 

special rate 


he 
David Rivera moved not to have a student rate or encourage persons under 21 years 
of age. Samuel Cintron seconded the motion. Votes were7 yes 1 no and 3 abstentions. 


On. 11th Luncheon Ms. Mercado d that Rita De Martino would b 
keynote RE ane Euer PATI PES Eno e A GS HER 
Chair needed to be designated. Ruth BD) ai di siio GET Sr ssi bets: 
Gay ESEuis came Gio caes as unamimou 


5) CHAIR REPORT 

Mr. Valentin stated that the agenda items for the Retreat were addressed and 
that i peeo of E Emm were being transcribed by Ms. Mercado and would be 
completed by January 


stated that he would send a letter thanking Ms. Ivette del for imma 
d sxdus Ms. Mercado ome pups ai wi E: given a comp Lement, ar 
icket ither the Luncheon or ance of gratitude. All agreed. 


n then restated his concern thai Board members had 
Ea EN disc E E Ser ‘should fo caer | Em Cogo aream Me, aaa 
the Finance Commit the issue of the dollar figure that will meet 
ncial requ BB ce acer [recs 


Mr. Valentin reiterated that the Salary Compensation Plan-would be reviewed 
shortly to make any necessary revisions. End of Chair Report. 


e 6) 


NEW BUSINESS 


Mr. Diaz recommended that all Committee Chairs take responsibility to prepare an 
information sheet and agama 8 E be presented in a timely fashion to be 
dtsseminated with agenda agr 


Valentin indicated that Zarala Zavala had now missed three Board meetings 
ems dien ET Board approval to invoke the attendance Policy. Ma. Mercado moved the 
otion, seconded by tion passed by acclamat 


Aida Luz Rodriguez, senior at Bai 


rringer High School was reviewed as 
replac ppm on the Board. Jesus Tepes a Board Eu XEGIET GP DU Rodrigue 
capabilities. After discussion, Mercado moved Go mons. mper the 
Board to Ep ur Ge ame CUR wxnbo Gun by David Rivera. 
vote was 10 yes 1 abstention 0 no's. 

ntin asked for volunteers for new Development Committee and reviewed 
qu E Ei Gato It was 


BS darina, Bue s xDD Committee may want 
to invite exi o join them on variou: 

The ittee membership will be as follows: 
DEVELOPMENT COMMITTEE 


FINANCI 


FINANCE COMMITTEE PROGRAM com 
Margaret Rivera Carlos Hernandez Maria Mercado 
David Rivera fen- reed Lae Elsa Nuñez 
Diane Maldonado Rol. es Jesus Lops 
P rio Dias, 


Raul Mattei 


Ruth Lugo Alvarez 
Samuel Cintron 


Carlos Hernandez moved to adjourn the meeting, Ruth Lugo Alvarez seconded the 
motion. Motion passed by acclamation. 


k7 


c NV 


